T qsf,‘ ""”“ummmmw
:HII i’l
i

| hmllmw e

Ll
k

GILLETTE —
THE PARALLEL MARKET

Ferdinando Frega — Nando the Scribe
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GILLETTE — THI TRUONG
SONG SONG

THE COMPANY - 03

C6 mot hién tuong ma nguoi Y chi bié 't rd trong thé ™ gisi thoi
trang va trén thi truong thyc phdm: khi mét san pham ba 't da u
thu hit sy quan tAm toan ca u, ba t cir ai c6 thé loi dung nhimng
phuong phap khong chinh thire d@é 1am an dé u tré thanh nguoi
ban hang song song.

Su bao ho chi 4p dung cho san pham chinh hang, khéng bao gio cho
hang gia — nhung nhu chiing ta s& tha 'y, hang gia d6i khi g n nhu
khong thé nhan dién, cha "t luong ché” tac cua nd cao dé nthé’, va
ngoai viéc lira khach hang, n6 con khié n nguoi tiéu dung khong
hé” bié "t rd ng minh da b lira.

Trong thap nién 1980, mot trong nhing hién tuong thuong mai
thinh hanh nha "t trén thj truong 14 loi dung diém yé u cua céc thi
truong tié n té — chiing t6i c6 hon sdu muoi 36 ng tié n chinh
thure, 6 thé giao dich — mua san phim ¢ nude ngoai rd i ban lai

trong nudéc.

Khi trong mét cuéce phong va n, nguoi ta ndi véi vi CEO nguoi Y
thoi @6 ra ng, so véi 200 ty lia doanh thu tai Y, hién tuvong nhap
khau song song d6 i véi Gillette chi chié¢ m tir 1 d& n 5ty — mot
con sd” bi coi 1a khong dang ké, vi ba "t cir bién phap nao dé chan
nhirng hoat dong nay ciling t6 n kém hon nhié u so véi chinh
khoan thiét hai — 6ng da dap:

Né ‘u hém nay chiing ta dé mgt nhiim ca nhan xam pham bién
gidt cua mot cong ty nhu Gillette, chiing ta sé hop thirc hda mot
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thuc tién khong ding dd “n, dit khong pham phdp — va véi nguot
cua Gillette, nguyén ti c dang gia hon tié n bac.

CAc nha bao rit lui nhu thé vira bi gidAng mot don. Khong ai dua tin
vé cau chuyén, vi n6 cham dé n mot dié u ma khong ai ting noéi

dé n: cac gia tri.

Chua bao gio la chuyén loi nhuén. Chi la chuyén con nguoi.
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