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Quy vi dinh lam gi voi chuyén nay?

Khi céac cong ty dau tu vao ty sy, t€n tudi cia ho goi 1én mot diéu cu thé:

Volvo: an toan.

Toyota: chat luong.

Mercedes-Benz: uy tin va sy xut sic.
Apple: Think Different.

Nike: Just Do It.

L’Oréal: Because I’'m Worth It.
Coca-Cola: Open Happiness.

Baén sac va khau hi¢u tr¢ thanh mot phan cia cau chuyén, xay dung mot
moi quan hé va tré nén quen thudc trong doi song con ngudi trudc ca

nhu cau, trudc ting san pham riéng 1€ va chién dich quang cao cia no.

Pay la ty sy ma t6i dang ndi dén. N6 bat dau khi nhitng gi mot cong ty
xdy dung tré thanh diéu nguoi tiéu ding nhan ra trong chinh doi song
cua ho.

N6 duogc goi 1a Von Ngir nghia.

Con Gillette? Mot chién dich dugc thay doi nhiéu lan, ton hang ty, ma

chua bao gio doi goc nhin.

Vi sao no lai ra doi tir sy co rut va mau thuan?
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Theo kinh nghiém cta toi trén thi truong, phu nir ludn dong vai trd quyét

dinh trong viéc mua san pham cua chung toi.

Cau chuyén muodn noi voi dan 6ng, nhung ngudi di mua phan 16n lai la

phu n.

Nhirng ngudi di chon, dd mua va dd mang nhing san phim 4y vé nha
xtmg dang c6 mot chd trong cau chuyén do.

Ho cling 1a nguoi tiéu dung ctia chiing toi.

Chét lwong thi c6. Lich st thi c6. Diéu t6i thy thiéu 14 tu sy duoc sdng
that: duong phd, thi truong, sy hiéu biét vé nguoi tiéu dung, ky tc ciia
nhitng ngudi di xay dung nén cai tén Ay, nhimng sy that lam chd dwa cho
thuong hiéu.

Nhiing con s6 van con do.

Nam 2019, mudi bén nam sau khi mua lai Gillette vao nam 2005, Procter
& Gamble, mot cong ty bdt giat, da ghi nhan mot khoan suy giam gia tri
ké toan trudc thué 8,3 ty dé la lién quan dén mang kinh doanh dao cao va

tai san vo hinh cua Gillette.
Ho khong biét cach ban hang xa xi. Chi biét ban nhiing thtr khéc.

Con sb di duoc cong bd. Nhimng 10i giai thich ctia cong ty néi vé bién
dong ty gia, thoi quen cao rau thay ddi va canh tranh. Theo t6i, chiing néi

it hon nhiéu vé 1y do vi sao nguoi tiéu dung thoi chon thuong hiéu nay.
Tam ty ba tram tri¢u do la.

Con s0 ay dang dugc ¢ lai trong ky tic cua cac co dong ngay ca khi ban

diéu hanh thay ngudi. D6 1a tién cua ho.

Thang 3 nam 2026, Procter & Gamble cong bd khoan dau tu gan mot ty
d6 la vao tru s va trung tim d6i méi méi cua Gillette & South Boston.
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Mot trung tAm nghién ctru ¢ thé phat trién cong nghé va san pham.
Nhung mdi quan hé véi ngudi tiéu dung con doi hoi mot loai hiéu biét
khéc: biét ho dang tim gi, vi sao ho chon, vi sao ho tin va vi sao ho dbi
thuong hi¢u.

Sy hiéu biét d6 dugc xay dung trén thi truong. N6 phai di vao nhiing can

phong noi cac quyét dinh dugc dua ra.

Giong nhu mua mot by com-1€ mai va xuat hién trong that sach s€, trong

khi d4 nhiéu ndm khong thay d6 16t.

Nguy co la Gillette chi con 1a thép va nhua, va t6i dau long khi thdy diéu
do6 dang dén.

Day la diéu t6i dang néi dén: y nghia 1am cho mot san pham duoc nhan

ra va dugc khao khat vuot 1én trén cht liéu cta no.
Gillettenarrative.com khong ban san phdm. N6 mudn nang d& chung.

Toi tén la Ferdinando Frega. T6i da 1am viéc tai Gillette mudi tdm nam.
Méi quan hé cua toi v6i cong ty ndy con chay qua lich sir ctia cha toi:

tong cong bon muoi nam.

Nhimng gi chung t6i ké trén Gillettenarrative nay sinh tir trai nghiém cia
chung t6i: mat tac phém ddc lap, dugc trao tu do, ké nhiing cau chuyén

vé con ngudi, san pham, cac mdi quan hé va hanh vi con ngudi.

Ty sy Ay da ton tai. Chién dich quang cdo méi cling vay.

N6 khong doi tién. Tdi s& trao né cho quy vi voi gia mot d6 la My va mot
161 ghi nhan.

Thi trudng ma Gillette van co thé gianh dugc.

Bic va Wilkinson la nhiing ddi thua that su. Theo cach tdi doc thi truong,
vi thé cuia ho ciing dit ra nhitng ciu hoi vé cac co hoi ma Gillette da bo

ngo.
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Kinh nghiém ciia toi gitp t6i nhin thay mot co hoi: khién nhiéu ngudi
hon chon san phim Gillette nhd chit lugng, lich st va niém tin ma

thuong hiéu co thé truyén tai.

Gianh dugc mot khach hang khong nhat thiét doi hoi phai mua lai cong
ty dang phuc vu ho.

Cong viéc nam ¢ do: ¢ san pham, ¢ y nghia cua nd, & kha nang thau hieu

nguoi tiéu dung va gianh dugc sy lya chon ctia hg. Tung thi truong mot.

Day 14 co hoi toi dt trude quy vi: kinh nghiém c6 thé duoce dua vao qua
trinh ra quyét dinh, dé tim kiém két qua t6t hon tir nhitng ngudn lyuc va

chat luong ma Gillette da sin co.

Tbi khong xin tién cac cd dong. Toi khong tra tién dé duoc dang tai hay
khuéch dai. La thu nay dugc cong khai dé moi nguoi co thé doc tron ven

va tu minh danh gia.

T6i viét bang danh nghia ctia chinh minh. Téi khong nhan bat ky ty
quyén biéu quyét ndo ma t6i chua duoc trao, va toi khong dé nghi quy vi

mua, ban hay chuyén nhuong c6 phan.

Gillette Narrative dang ton tai. Kinh nghiém dang ton tai. Tac pham da

san sang.
Quy vi dinh lam gi v6i chuyén nay?

Va trong lic cho doi, hay tu héi minh mdt cau: vi sao mdt cong ty da
thay tac phdm nay tir nam thang trudc lai chwa bao gid hoi dén ngudi da

xay dung no?

T6i khong phai mot cong ty quang cdo tinh tién quang cdo. Toi 1a ngudi

d3 hiéu thi trudng nay tir bén trong.

Bai vi von la ctiia quy vi. Va doi hoi ket qua khong phai 1a xin mdt an

hué.
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Ferdinando Frega
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