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THIEN TRUYEN WILKINSON - Ban tiéng Viét - S6 07

SAI LAM SOI GUONG CUA WILKINSON

Nam 1996, mot cong ty dao cao mua mot cong ty pin, tin chac rang cho trén ké va sttc

manh marketing c6 thé bién pin thanh luwGi dao.
Nam 2003, mot cong ty pin lam diéu nguoc lai hoan toan.

Energizer Holdings, m0t cong ty dung nén quanh pin kiém, mua lai tir Pfizer mang cao

rau w6t Schick-Wilkinson Sword trén toan thé gigi.
Gidi phan tich goi do6 la mot nwdce di khon ngoan.
Mot budc da dang hoa tw nhién.

MO0t cach dé manh hon treée cac nha ban Ié.

Duwong nhw chang ai muon dat ra cau hoi hién nhién.

Néu Gillette — cong ty that sy hiéu nghé cao rau — con chat vat méi cho pin va ludi
dao song yén 6n dudi cing mot mai nha, thi c& gi mot cong ty pin lai thanh céng & noi

Gillette da cham t6i giGi han?

Cau tra 1oi dén cham.

Nhw thuong Ié€.

Nam 2003, Wilkinson Sword tung ra Quattro, hé thong cao rau bon luwdi dau tién.
D6 1a mot thanh twu kY thuat that sy.

Trong chéc 1at, n6 c6 vé chitng minh chién lugc la ding.

Nhung ky thuat chwa bao gio la van dé that.

Van héa mdéi la van de.

Pin dwgc ban nho phan phoi, do hién dién, vong quay hang va do nhan biét thwong

hiéu.
Hé thong cao rau thi khac.

Can dao.
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Pau cao.

Chu ky thay ludi.

Long trung thanh cua nguoi tieu dung.

MGt moi quan hé xay qua nhiéu nam, khong phai vai tuan.
Energizer biét cach quan ly cai thit nhat.

N6 chwa bao gio that sy tham duwgc logic cta cai thit hai.

Su6t hon mat thap ky, Schick va Wilkinson Sword van hanh bén trong mot cau tric
dwgc thiét ké cho mot nganh kinh doanh hoan toan khac.

R6t cudc cudc chia tach cling dén.
Mang pin ¢ lai thanh mot cong ty.
Mang cao rau tim dugce ban sac riéng dwdi mai Edgewell Personal Care.

Chi dén ldc dy cac thuong hiéu mdi tré vé mot moi treong xdy quanh ding cai ching

von la.

Nhin lai, hai cong ty da pham mat sai lam giong nhau tir hai hwéng nguwgc nhau.
Gillette tin rang c6 thé quan ly pin nhw quan 1y dao cao.

Energizer tin rang c6 thé quéan ly dao cao nhu quan ly pin.

Ca hai déu xem nhe sitc manh cta van hoéa.

Bdi cac nganh kinh doanh c6 thé trong giong nhau trén bang tinh.

Ngoai doi thi hiém khi nhw vay.

Quy ba da song sét.

Ba ludn song sot.

Nhung phai mat nhiéu nam ba méi tim duwgc dwong vé nha.

Ferdinando
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