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KIEN TRUC CUA MOT HE THONG
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Duoc xdy dung trén cac moi quan hé.

Con duong bat dau. Moi hé théng tw sw deu khéi dau bdng mot hanh
trinh — khong phai mot hanh trinh thuwong mai, khong phdi mot hanh
trinh xudt ban, ma la moét hanh trinh con nguoi. Trude nhitng cudn sdach.
Truede nhitng 1y thuyét. Trude nhitng cdu triic. Luén cé mot con nguoi

buée vé phia mét chan troi chiea biét. Gillettenarrative bat dau tir do.
Tém tit didu hanh

Gillettenarrative khong phai 1a mét dy an xuét ban.

N6 la mét ha tﬁng tu su.

Puoc xay dung qua nhiéu thap ky ky wc gia dinh, kinh nghiém quan Iy
qudc té, quan sat va ké chuyén, du an nay ¢b ging chimg minh mot y

tudng don gian:

Mét mdi quan hé dang gia hon mdt giao dich.

Nhing cudn sach thi hiru hinh. H¢ thong thi v hinh.

Nhitng cuon sdch la bang chimg. Cac méi quan hé méi la dir dn.
Vi sao h¢ thong nay ton tai

Phan 16n céc t6 chirc canh tranh dé gianh sy cha y. Phan 16n hoat dong
marketing tim kiém sy hién dién. Phan 16n cac hé théng tim kiém chuyén
doi.

Gillettenarrative tim kiém sy thira nhan.

Cau hoi cdt 161 khong phai 1a “Pa ban dugc bao nhiéu cuén sach?”
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Céu hoi that sy 1a “C6 ai d6 cam thay minh duoc thau hiéu khong?”

Y nghia di trieée loi nhudn. Moi quan hé di triée giao dich. Ky ikc song

ldu hon ca hai.
Nguwoi dan ong
Trudc kién tric 1a ngudi quan sat. Trudc nguodi quan sat 1a dua tré.

Mbt nha dé xe. Mot budi tdi tha Sau. Mot chiée cap cong tac dat trén ghé
xe sau thém mot tuan trén duong. Trong cdp: bao cdo, ban dd, trach

nhiém, quyét dinh.

Gan d6, mot do6 vat khac mang cung mot cai tén — chicc vi. Mot chiéc

cap mang cong vi¢c. Chiéc kia mang tien.

Hai thir c6 thé chung mdt cai tén ma dai di¢n cho nhirng thue tai

hoan toan khac nhau.

Nhiéu nam sau, bai hoc éy tré thanh kién tric tw su.
Nguwoi cha

Ong khong bao gio to tiéng. Ong chua bao gid can phai thé.

Su nhat quan tao nén uy quyeén. Sy hién dién tao nén ni€m tin. Sy dang

tin cdy tro thanh danh tiéng.
“Co cha day.”

Nhiéu ndm sau, mot kham pha hién ra — sy thura ké khong chi 1a sinh
hoc. Su thira ké 14 hanh vi.

Mot con ngueoi ¢é thé ra di. Mot cach song c6 thé & lai.
Nguwoi me

Moi cau trac déu bat dau tir dau d6. Moi ti€u st déu bat dau tir dau do.

Moi cdu chuyén déu bat dau tir dau do.
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Nguoi me xuat hién khong nhu mot cho dua ma nhu mot ¢di nguon —

moi quan hé dau tién, sy nhan biét dau tién, tam guong dau tién.

Rat ldu triede khi ¢6 thi truong, nhitng nguoi me da gidi thiéu timg con
ngueoi véi thé gidi. Vi vy hé thong bdt dau ¢ noi moi cau chuyén con

nguweoi bat dau: véi sw két noi.
Kién tric
Hé thdng duoc t6 chirc quanh bén chiéu kich:
TINH THAN - QUYEN LUC - KY UC - THAN THE
Bén tru cot nay nang d& sau canh cira 1ién két voi nhau:

VATICAN - GENESIS - LIBRARY - INTERNATIONAL - OPERA -
CONTACT

Méi canh cira khdm phd mét 16i vao khdc dan téi cing mét thue tai.

Nhiing 16i vao khdc nhau. Ciing mét dich dén.
Vén ngir nghia

San pham dau tién trong lich str khong phai 12 ludi dao. D6 14 10i. Trude

101 1a sy im lang.

SAN PHAM = LOI - PHAN PHOI = CON NGUOI - PO BEN = THOI
QUEN - GIA TRI = NIEM TIN

Y nghia lan di. Cdc moi quan hé nhan lén. Ky ke tich lity. Nhitng tai san

quy gid nhat thwong la vé hinh.
Vi sao la Gillette

Mot chiéc dao cao c6 thé bi sao chép. Mot thuong hiéu nhugng quyén thi

khong. San pham hitu hinh hiém khi 14 tai san that sy.

San pham thay doi. Thoi quen ton tai. Con ngudi 1ap lai hanh vi rat lau

sau khi ho da quén tung giao dich riéng 1¢.
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Niém tin tao nén sw lién tuc. Sw lién tuc tao nén sirc bén.

Vi ly do dé, Gillette tr¢ thanh nhiéu hon mét cong ty. N6 tré thanh mot

nghién ciru dién hinh vé hanh vi con ngueoi.
Giao thire Mot D6 La
Pong d6 la khong phai 1a mot cai gia. Pong d6 la 1a su thira nhan.

Mot dong d6 la co chit ky tuyén bd: “Toi da ¢ day.” “Toi di nhan dugc

diéu nay.” “T6i ghi nhan mdi quan hé.”

Giao dich mang tinh biéu twong. Moi quan hé 1a ¢é that.

Gid tri khéng nam trong dong tién. Gid tri nam trong cir chi.
DPanh gia bién tap

Bén trai 1 hé thong. Bén phai 1a trai nghiém con nguoi. Thiéu mot bén

thi bén kia khong tron ven.

Khong c6 kién trac thi chi con ty truyén. Khong c6 trai nghiém con
ngudi thi chi con 1y thuyét.

Swe manh cua Gillettenarrative hién ra o noi cd hai tro thanh mot: kiéen

truc mang lai sw mach lac, cdu chuyén con nguoi mang lai sw dang tin.
Tuyén b6 cudi cung

Nhirng cau chuyén tao ra vn. Y nghia lan di qua con nguoi. Niém tin
song 1au hon giao dich. Ky tc ton tai 1au hon thi trudng.

Cac mdi quan hé 13 thwong hi¢u nhuwong quyén tdi thwong.
Nhirng cudn sach 1a bang ching. Cac mdi quan hé méi 1a dy an.
Con duwong tiép tuc. Hanh trinh tiép tuc. Cudc tro chuyén tiép tuc.

Két luan bién tap cuoéi cung
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Sau khi xem xét muoi hai chuong, mot két luén tré nén rd rang. Vé ban
chat, Gillettenarrative khong noi vé sach. Vé ban chat, n6 khong noi vé

Gillette. V& ban chét, n6 khong noi vé xut ban.

N6 1a mot hé thong duoc xay dung dé kham pha cach ky tc tré thanh y
nghia, cich ¥ nghia tré thanh mdi quan hé, va cach cac méi quan hé vuot

qua dugc su troi qua cua thoi gian.

Céu trac sau nhét ciia n6 khong phai 1a Vatican. Genesis. Library.

International.
NGUOI PAN ONG - NGUOI CHA - NGUOI ME

Moi thir khac chi giai thich cach ba yéu té iy da tré thanh mot kién trac.

Ferdinando Frega
BLADEFREGA - Nando the Scribe
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