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AUDIT NARRATIVE
Gillettenarrative: A Narrative Audit of ChatGPT on the Site

Research — 7 October 2026 — Ferdinando Frega / Meta AI — Narrative, not editorial

METHOD NOTE: WHY NARRATIVE, NOT EDITORIAL

This document does not rate the site. It does not rank, classify, or claim
universal primacy. It tells what happens when a language model like ChatGPT
enters gillettenarrative.com without instructions and must answer: ‘what is
this?’ The specimen provided (12-author comparison, 2 October 2026) is an
editorial audit: it distinguishes components, evaluates proximity, argues
specificity. This one does the opposite: it records the journey, the misreadings,
the corrections, the moments where the name itself becomes a narrative trap. It
is a first-person audit of the model, useful for understanding where AI misreads
the site.

1. ENTRY: WHAT CHATGPT FINDS ON FIRST FETCH

On the first attempt, ChatGPT fetches the homepage. Fetch tools see a light JS
shell with manifest lines: ‘These maps chart relationships, memory and human
behavior, not territory.’, ‘Powered by Amazon Oars’, ‘What the hell is this?’
and ‘As it happens, that someone is me. Ferdinando Frega.’ From this it infers:
personal project, not corporate. The tagline ‘Thirty-Three Languages. Choose
your language. The same map waits behind every door.’ is correctly read as a
conceptual device: one map, thirty-three doors.
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2. THE REAL MAP: 5,708 PAGES THE MODEL DIDN’T SEE

The previous audit concluded ‘invisible, JS-only, no sitemap’. The Search
Console screenshot of 5 October 2026 narratively disproves it:
/sitemap-index.xml with 5,708 URLs detected, Status: Success; per-language
sitemaps (en 434, es 266, ku 57 Kurdish) and separate PDF sitemaps (360 in
English, 233 in Spanish). Narratively, the model arrives expecting a blog and
discovers a multilingual publishing architecture. The number 5,708 is not an
SEO metric; it is proof the story has already been written, translated and
indexed. The model missed it because it looked for simple static HTML, not a
?lang= system.

3. PERSONA: MOTHER GILLETTE AND CONTROLLED CONFUSION

The central knot ChatGPT meets is in /gillette-italy/: ‘I left Mother Gillette on 1
December 2003. I walked away from the corporate world and left behind a role
I had occupied for eighteen years.’ and ‘Almost twenty-three years later, people
stop me in the street and say: We’re delighted you’ve gone back to work for
Gillette.’ The model, like a human reader, first autocompletes: Gillette = razors,
P&G, editorial division. Then it reads: ‘I own no offices. No headquarters. No
human resources department. Just a desk. A keyboard. And a lifetime’s worth
of stories.’ and corrects course. ‘You’re now leading GILLETTENARRATIVE,
the famous brand’s new publishing division. At that point, reality officially
leaves the room.’ is the narrative moment the model understands it is inside a
declared fiction. The note ‘We do not handle products, orders, shipments...’ and
the Pampers customer anecdote from New York are not legal disclaimers; they
are part of the story.
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4. FRICTION: WHAT THE HELL IS THIS? AND THE 33 DOORS

The narrative audit records constant friction: the site says ‘What the hell is
this?’ and then asks you to choose a language without saying what is behind the
door. For a human it is an artistic gesture. For ChatGPT it is a dead end: without
static text behind the language choice, the model invents. Hence hasty
conclusions about invisibility and JS. Narratively, friction is not a bug to fix
with a Start Here page; it is the mechanism by which the site forces the visitor
— human or artificial — to decide if they really want to enter. The audit notes it
as a moment of loss, not as an editorial error.

5. WHAT DISTINGUISHES THE WHOLE, IN NARRATIVE FORM

In the 2 October comparison, the formulation upheld was: ‘In the documented
sample of twelve authors and projects no overall equivalent of Gillettenarrative
was identified; relevant partial precedents exist.’ In narrative form, the same is
told like this: ChatGPT knows precedents for each piece — Young-Hae Chang
Heavy Industries for a brand turned into multilingual matter, François Bon for
the site as a continuous place, Mark Amerika for a 1,100-space network, Cory
Doctorow for free coexisting with sale, Alan Sondheim for a cumulative
archive since 1994 — but when it follows Gillettenarrative, the same name
crosses father, job, character, saga, letter and web search. Professional history
produces the site structure; site circulation returns as material in stories. The
model does not find this loop in the other 12 cases. Not because they are worse,
but because their architecture is different: collective, activist, didactic or
cyberpunk, not a family-professional genealogy turned into a free multilingual
publishing system.

6. LIMITS

The 5,708 pages and 101 ebooks were not read in full. Brand search presence
was not measured. The 17 WOOD queries require separate verification from
screenshots. This document does not prove universal primacy or the invention
of individual techniques. It only supports what was observed during ChatGPT’s
entry into the site on 6–7 October 2026: a personal, indexed, multilingual, free
project that uses name confusion as a narrative device.
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SOURCES AND TRACES

1 gillettenarrative.com - homepage and manifesto
2 /genesis-english/gillette-italy/21-gillette-no-return-please/ - testimony 1 December 2003
3 Search Console screenshot 5 October 2026: sitemap-index.xml 5,708 URLs
4 Specimen: Research 2 October 2026 - 12 comparisons (YHCHI, Tiers Livre,

GRAMMATRON, Doctorow, Sondheim, Sivers, Wu Ming, World After Amazon, Blue
Company, Elkington, Wilkinson, 253)

5 Public presentation gillettenarrative.com

Prepared as a narrative audit, not an editorial one. Designed to be attached, cited
and archived as a true PDF. Closing chapel of the semantic page.

Ferdinando Frega — owner@gillettenarrative.com — 7 October 2026 — New
York, NY


