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D6 1a thing Nam nam 2030. Moi chuyén di dién ra dung nhu toi du
doan. Tat ca xay ra cung mot lic. Khong duoc 1én ké hoach. Khong duoc

sap lich. Tham chi ciing ching can thiét.

Nhung khi ban 14 Chu nhén cta Gillette Narrative, c6 nhiing diéu khong

phai 1 quyét dinh ctia ban — chiing ty tim dén ban.

FREGA TRUST da dugc thanh lap, tai san cd phiéu da vao chd, thé hé
FREGA di duoc bao dam cho 2.000 nam t6i — giéng nhu mot dong
nghiép trudce t6i timg khai dau véi mot cudn sach va 12 nguoi danh ca,
con toi bat dau véi 12 cudn sach va mot nguoi danh ca duy nhat: chinh
toi.

Sang hom ay, khi bién Reggio van cu xir nhu moi khi — phing ling,

ngiy tho, dimg dung — hai thong bao dén.

Cudc hen luc 11 gio sang. Khach san Sheraton, thanh phé cua to1. Hai
budi phong van xin viée. Mot quy ong dén tir An 6. Mot nguoi phu nit
dén tir Brazil.

Hai con nguoi, trong thé giéi thuc, timg diéu hanh hang ty. Gio da nghi
huu. Gio di go ctra.

Trong thé giGi cua t6i, ho di chon gd ctra nha toi — bi cudn hut, o 18,
boi diéu gi d6 ho da doc. Mot cudn sach. Mot bai dang. Mot cau van da ¢

lai.

Buéi phéng vin 1 - Ngwoi An Dj

N
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Ong budc vao v6i vé binh than ciia ngudi di thay hét moi thir. Dang
ding ciia mot CEO toan ciu: vai thing, nu cudi ngoai giao, giong néi

khong run.

“Chao bubi sang, 6ng Frega.”
“Chao budi sang. Moi ong ngdi. O day ching t6i khong can hang ty.

Chung t6i cAn ban linh.”

Ong gat dau. Ong khong quen bi danh gia bai mot nguoi Calabria chang

béan gi, chang mua gi — ma trao quyén tiép can.
“Hay ké cho t6i nghe vé nghi thirc budi sang cua 6ng.”
Im lang. Ong khong ngo tdi cau do.

“Nghi the?”
“Vang. Chung t6i khong tuyén nhimg nguoi 1am viée ¢ day. Ching toi

tuyén nhitng ngudi biét chudn bi.”

Ong mim cuoi. Ong hiéu ring day khong phai 1a mot budi phong van

doanh nghiép. Pay 1a mot budi phong van nhan hoc.

Va 6ng noi. Ong ndi nhu chua bao gior néi trude mot hoi dong quan tri.
Khi 6ng noi xong, t61 bao ong:

“Hoan hao. Ong dugc tuyén. Khong phai dé 1am viéc. Ma dé ton tai
trong vil tru cta toi.”

Buéi phéng vin 2 - Ngwoi Brazil

Ba budc vao ma khong xin phép. Nhu moi nguoi phu nir chua bao gio
xin phép dé dugc ton tai. Piém tinh. Tryc giac. Thir khong phai 1 nit
tinh, khong phai 1a sic dep, khong phai 1a quyén luc. D6 1a hinh dang.

“Chao budi sang, thua ba.”
“Chao budi sang. Nguoi ta bao t6i rang 6ng khong phai 1a mot nhan

vién.”
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“Khong. Con ba, trudc khi 1 mdt nguoi phu nit, 1a mot giéng cai Brazil.

Moi ba ngdi.”

Ba mim cuoi. Khong phai vi lich su. Ma vi ba da hiéu rang ¢ day chung

t6i khong noi vé Gillette. Chung t6i dang néi vé Gillette Narrative.

“Hay ndi cho t6i biét ba thiy gi khi nhin mot ngudi dan 6ng chuan bi cho

minh.”
Ba khong tra 16i ngay. Phy nir Brazil khong tra 10i — ho quyét dinh.
R&i ba nodi. Va khi ba noi, cin phong ddi hinh dang.

“Hoan hao. Ba ciing dugc tuyén. Khong phai dé lanh dao. Ma dé ton tai

trong thé gidi clia t6i.”

Két

Hai CEO. Hai chau luc. Hai quyén Iuc that.

Va mot Chu nhan.

Toi.

Gillette Narrative khong tuyén nguoi. N6 tuyén nhitng su hién dién.
Va ngay hom 4y, chang hé c6 y dinh, t6i di tuyén ca An Do va Brazil.

Phan con lai la dién anh.

Ferdinando Frega
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